




















to McGuire’s room Kahnapace paused,
thinking he heard Father Larreinside. ““The
floor was bad, it squeaked, and I thought if
I walked away they would hear it. So I
knocked and went in.”

He remembers that Father Larre was in
his bathrobe and Sister Mary, who was then
suffering a great deal from multiple sclero-
sis, wasonherbed, her wheelchairbesideit.
Larre told Kahnapace to sit in the
wheelchair. The priest then began to stran-
gle the boy, demanding that he confess to
the theft. Kahnapace says that for the next
half-hour he was choked and revived,
choked and revived. Larre’s voice floated
in and out, accusing, harsh. Sister Mary sat
on the bed watching. Kahnapace remem-
bers having the strange thought that if he
died, Larre would forfeit Kahnapace’s
social-services cheques. (“Up until that
point in my life, all I was to people was a
dollar sign,” he explains.)

After that, Kahnapace vowed to keep his
peace and survive. But when Larre went
after him six months later, he grabbed a
poker and defended himself. Then the fif-
teen-year-old dropped the poker and
walked out of the Bosco home for good.

Larre cannot remember the stolen ring or
theincidentin the back (and Mary McGuire
will not talk to the media about any aspect
ofher time at Bosco). He doesn’t remember
Kahnapace threatening him with a poker,
though he says that ““it was possible.” But
on one thing he is clear: “I never, never,
choked a kid until they were uncon-
~ scious. . .. I know that sometimes they
would have been frightened because I held
them very tight, butI always made sure that
they werebreathing becauseldidn’twantto
take a dead kid to the hospital because I had
choked him.” He might have held kids tight
when they were violent or when he was
trying to restrain them from cursing at him
or the sisters. But, he says, “I made darn
sure they were breathing and I was talking
to them while I was choking them, and 1
would say things like “Will you please stop
hitting if I let you go?”. . . L have to say that
I'm sure not perfect. . . . But I was blessed
with a few things. One is that I feel very
secure and confidentinside, and I was never
afraid of my kids, whether they were dan-
gerous or not.”

. the early years at Bosco, there’s no

loubt that Father Larre was where the
buck stopped as far as discipline (and most
other things) went. There were times when
he was stressed to the limit. “We never had
enough money to do what we were doing,”
he remembers. ‘““Worse than that we were
very short of staff. Like one time we had
twenty-one kids and there were five of us.”

Ex-staff have said that
the kids only rarely at-
tacked them, but
when they did it was
Larre who stepped in.
Larre evenhad a strat-
egy: with his left leg
damaged by polio he
couldn’t maintain his
balance standing up if
someone took a punch
at him or he swung
back at them. He’d fall
over if he tried to kick
back when being
kicked. The best he
could do was grab the
kid and hold tight. He
also used his temper.
Sometimes, he says,
hedidloseit, but more
often he deployed it
deliberately. ‘I would
pretend I was very angry. . . . Iwould really
layitontheline with some of my tough kids.
I would try to frighten them, because
that’s. . . . the only thing you could do until
somebody got through to them.” The trou-
ble with discipline, of course, is that it can
be perceived differently by the person ad-
ministering it and the person on the receiv-
ing end. A case in point is Garth N.
Garver’s; his are allegations that definitely
don’t surprise Father Larre because Garver
has been making them ever since he left
Bosco in 1974.

Garver arrived at Bosco on an October
Monday in 1973; John Kahnapace remem-
bers him as a boy “with knock-knees and
glasses” and cerebral palsy who was “‘help-
less to defend himself.”” He was a psychi-
atric referral; he had been sexually abused
by his father’s hired hand at the age of ten
and had attempted suicide five times in the
previous eight months. A psychologist had
diagnosed him as a ““chronic manipulator.”
A few of the Bosco kids showed Garver
around. He remembers seeing the swim-
ming pool, the wall-to-wall carpet, and the
colour TV, and being impressed. He also
realized that there was probably nowhere
else for him to go.

Garver was extremely bright and also
religious, belonging to an offshoot of the
Mormon Church called the Reorganized
Latter-day Saints. He loved to engage the
Father in long religious chats, but some of
his other verbal outpourings, says Larre,
drove staff and children up the wall. Much
of the talk was about sex, though Larre
stressed that all Garver did was talk. To the
priest, he was an anomaly. He wasn’t a
delinquent, and he wasn’t psychotic. The
boy “wouldn’t come and live on earth with

Joan Borys became

the spokesperson for

a neighbourhood group
worried that the staff
was overworked and

the kids undersupervised

the rest of us, you know, where we |
make our beds and clean up after ows
and things like that. Whenever you
to do something practical and usef
wanted to discuss religion and philos

Larre says he wasn’t told of G:
history of sexual abuse, and he cc
understand his strange behaviour. Tc
it was all an attention-getting ‘*stag
duction.” Though Garver talked abo
cide, Larre didn’t think he seemt
pressed; the priest came to believ
Garver was only pretending to have ¢
lem. When, in a fit of anger over
teased about his cerebral palsy, Gar
liberately broke his own glasses, }
taken to the back to be disciplined
Father. “We got into a tussle,” says
Larre, ““and I finally slapped him.”

“I never hurt him,” says Larre, '
was amazing what it did. It just
brought him to reality. Finally here w
person who wouldn’t stand for thi
sense. . . . His bizarre behaviour st
It was amazing.”

Garver chalks up the change in
haviour to his adopting a “policy of
ence’” based on fear. And the fear v
spired by more than a slap: Garver
that in the “‘tussle” he was also cho
Larre, choked to unconsciousness. ¢
deliberately broken my glasses sinc
asks. “No. However I have attemp
cide since and, for what it’s worth, I
would haveeventually outgrown the
of breaking my glasses anyways.”

Pressed about the allegations,
Larre says, “The more Garth rej
story, themore glamorousit become
takes an incident fifteen years ago
talks about this thing, and I per
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catchewan’s department of
wism rwas interested, believing
valley could become a big draw.
e says, Social Services was wor-
asked: ** ‘How do we know thart
zive you money [for the treatment
ne] that it’s not being spent at Big
"If the government was going to
.0 out, Social Services wanted the
sing and treatment aspects of
varated. A deal was finally struck
sovernment guaranteeing a $1.3-
ian to further develop the Big Val-
igned on November 2, 1984. In
rre agreed to create three separate
ons: Bosco Society, the overall
ing group; Big Valley Develop-
oversee the Jamboree; and Bosco
the treatment programme, to be
1 community-based board. The
1t also suggested that each organi-
/mitsshare of the Bosco assets, and
:xecutive director who was not a
«ciety board member be recruited
e homes.
Larre, who had run things pretty
a one-man show, suddenly was
h recruiting three separate boards
ngthree separate organizations up
iing professionally and account-
Fluter, a Regina real-estate devel-
s that until the priest recruited him
ard of the new Big Valley Develop-
ganization, Bosco “really didn’t
-financial people,” just bookkeep-
kept track of donations and re-
dtriedto pay the bills asthey came
r directed his efforts to helping
ork out the assets split between
rciety and Big Valley, an arrange-
iereby none of the debt from Big
suld rebound onto the parent cor-
— only the profit. No-one spent
1e worrying about the other part of
gle, Bosco Homes.
5,Larre managed to recruit a com-
board for Bosco Homes and an
crator, his old friend from Miller
1el Kartusch. {Larre himself re-
xecutive directoruntil 1987, when
ed that job on to Kartusch.) But
that he hadn’t worried; his atten-
i on the jamboree, the future, and
nthat, with a couple of lotteries on
nd donations on the rise, he could
-eatment programme in Saskatoon
ther in Alberta. The Bosco Homes
wnd itself in a bit of a quandary. “It
heir fault,” says Larre. “They had
dines. They didn’t know what their
> was, and it caused confusion and
dings and eventually there was a
rruggle.”’
{omes board received the govern-

ment per diems for the children, but
couldn’t solicit money directly from the
public — that was Bosco Society’s job. If the
Homes board couldn’t meet the costs of the
treatment programme it had to ask Bosco
Society to cover the shortfalls as the need
arose, an approach the ombudsman’s re-
port was to describe as *‘cap in hand.”

Cap in hand might have worked if both
the Homes board and the executive direc-
tor, Mel Kartusch, had kept their faith in
Father Larre. But Kartusch and board
chairperson Virginia Jedlic both began to
feel that a lot of money was being raised in
the name of troubled kids that wasn’t com-
ing to the treatment programme. Kartusch
found it particularly offensive that the Fa-
ther and Ria Kaal seemed to be living solely
at the expense of a charitable organization.
He took to examining their credit-card re-
ceipts. Over a period of three years, Larre’s
and Kaal’s expenses were running an aver-
age of just over $6,000 a month — not
counting their enRoute and gas-company
cards — all paid through Bosco Society and
Big Valley. Eli Fluter explains, “Well, if you
have people who are working for you who
have no income or very little income, most
expenses end up being company expenses,
[in this case] Society expenses.”

It was for a time hard to tell which rev-
enues and expenses went with which orga-
nization — something the auditors, Peat
Marwick, complained about at the end of
every vear. The basic problem was that
Father Larre himself was hard-pressed to
describe where Bosco ended and he started.
Eli Fluter expresses the kernel of the prob-
lem best: “People expect more from a non-
profit [organization] than they do from
regular business. [What] I would take as
normal practice, the public doesn. ...”
Meanwhile, the Homes board washavinga
touch-and-go time meeting the treatmenr
programme’s monthly expenses, and won-
dering why — lottery and donation rev-
enues were on the rise.

In September, 1987, the Bosco auditors,
reminded all concerned in a management
letter that, “Currently Bosco Homes does
not own the group homes which house their
students, . . . We suggest that title to the
group homes be transferred o Bosco
Homes Inc., since the corporation is sole
user of these homes.” After a $50,000
shortfall that left it temporarily unable to
meet the December, 1987, payroll, the
Bosco Homes board finally decided to push
the issue. On January §, 1988, the board
sent a letter to the chairman of the Bosco
Society board, Dave Tkachuk, requesting a
guaranteed monthly budget and the trans-
fer of the houses, Camp Grizzly, and the
Saskatchewan ranch to Bosco Homes Inc.

Tkachuk resented the tone of the letter and
the non-negotiable nature of the demands:
I thought if I wrote a rather brusque letter
and cut their funds off, that would certainly
gain their attention.” What Tkachuk wrote
was, “There will be no further cash deliv-
ered to Bosco Homes in Regina until your
attitude towards us is conducted in a civi-
lized and Christian manner.”

Bosco Homes managed to creep along
until April, paying their staff but unable to
send on to Revenue Canada the required
payroll deductions. The board soon owed
$97,000 in taxes on approximately forty
employees, and were forced to go back to
Bosco Society for help. In a letter dated
April 14, 1988, the Society lawyer, Robert
McCrank, wrote: ‘“We regret that your cur-
rent cash shortfall has become so severe.
Since your current shortfall represents em-
ployee deductions owed to Revenue
Canada, for which your directors are per-
sonally responsible, substantial penalties
will be payable.”

The Society, however, offered to pay off
the debt if the Homes board met three
conditions: the Society would havetheright
to appoint the majority of the board; the
Society would continue to own the resi-
dences and other facilities; and “‘Since the
ability of Bosco Society to raise funds is
dependent on its public image, the Direc-
tors and Officers must undertake to avoid
any public discussion of these matters.”
The executive director, Mel Kartusch, and
then the entire Homes board resigned.

Tkachuk and Father Larre quickly put
together a board and called a staff meeting
— which by all accounts didn’t go well. The
ombudsman’s report describes the scene:
“Father Larre proceeded to deny allega-
tions of personal misconducr, child abuse,
theft, and mismanagement. While some of
the staff knew him personally, others only
knew him by reputation, and few if any had
any idea thar these were issues.” Father
Larre’s frank talk *leftmost staff speechless
and stunned.”

The staff had also caught some of the
former board’s independent spirit. Some
members approached the interim board
with theideathatthey should runthehomes
by committee, and that Bosco Society’s role
would be solely to provide the treatment
programme with money. But, as Tkachuk
said later, “‘It was Father Larre’s pro-
gramme and he had a rightto a say.” In June
of 1988, the treatment director, Father Bill
Mahoney, and twenty-eight child-care
workers handed in their resignations. The
rest of the staff followed by the end of the
year. The new Bosco Homes Regina board
was left to recruit new staff as quickly as it
could, and deal with kids who felt aban-
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